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Background:
In 2022, Port of Dover Cargo approached one of Brazil’s premium melon 
growers offering handling storage service for their produce destinated for 
the UK market. Due to supply chain issues the customer had decided to 
charter his own vessels and move to a refrigerated breakbulk vessel solution. 

Responsible for supplying approximately 50% of melons to the UK market, 
the Port of Dover Cargo engaged in robust talks presenting a unique  
‘dual’ concept that allowed for greater flexibility, management, and 
consistent service levels, focused on quality and customer service.

The Port of Dover Cargo bespoke ‘breakbulk’ palletised model, working 
alongside traditional reefer containers, has now successfully been in place 
for 3 seasons.

Challenges:
	 Lack of reefer containers in the region 

South America;  approximately Q2 2023 - 95% vs. Q2 2024 - 94%.

	 Poor general container service reliability  
Approximately 50% drop in service levels.

	 Volatile global core carrier container pricing, still higher than  
pre-pandemic.

	 Core carrier blank sailings and inconsistent access to vessel space.

	 General interrupted flow of business to market due to geo-political 
challenges.

Dover supports major Brazilian grower, supplying 50% of 
product to UK Supermarkets

portofdover.com/cargoEMPOWER EXCHANGE

https://www.portofdover.com/cargo/
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Outcomes:
	 POD designed a bespoke and innovative ‘breakbulk’ palletised 

solution, reducing dependency on containers.

	 Facilitated move to charter reefer vessels & non-core carriers, to 
improve access to space, equipment, and reliability. 

	 Provided access to eco-enabled quayside perishable warehouse, 
9650m2 multi temperature facility.

	 Provided access to 210 container plug in points and storage for 
empty containers.

	 Implemented an investment programme of £5m to support business.

	 Collaborated with industry peers, such as grower, distributors,  
and shipping lines to share SOP & best practices.

 

37.3%
increase in tonnage

 

70/30%
switch to breakbulk model

 14 day
transit

portofdover.com/cargoEMPOWER EXCHANGE

Solar, EV and 
HVO-fuelled, 
eco-enabled terminal

Results:
	 37.3 % increase in tonnage 1st vessel 2024 vs. 2023

	 Switch to 70/30% breakbulk model 2024 vs. container compared to 40/60% 
split in 2023.

	 Successful completion of 3rd multi-year contract

	 Speed to market solution, transit 14 days, allowing for optimum freshness.

	 One of only 2 UK ports that can provide this type of solution.

https://www.portofdover.com/cargo/

