ALAR to Power Local Communities

Background:

Port of Dover Cargo initiated discussions with one of the largest UK
timber harvesting and marketing companies to propose an eco-lens
solution, transferring loads from road to sea.

The imported timber, originating from Scotland, supports a local
renewables plant, based 13 miles from the Port, and responsible for
generating 27.8Mw annually, enough to power 50,000 homes.

The timber was wind blow, from Storm Arwen, that affected over 5,700
Hectares of woodland in Scotland and the north of England.

For this project, the timber was collected from the Aberdeen area.
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Challenges:

EMPOWER EXCHANGE

Space Constraint
Typically, round logs require significant space for storage and handling.

Weather Conditions
Adverse weather conditions can significantly impact operations especially
when handling round logs and timber.

Log Quality & Inspection
Variability in log quality can complicate the inspection and grading
process.

Transportation Logistics
Coordinating the transportation of round logs to and from a cargo terminal
can be complex.
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Outcomes: Results:

m Port of Dover Cargo’s strong strategic location provided a quick m The Port of Dover Cargo timber operation has to date successfully
environmental win. handled 28,327 tonnes of timber and;

m Port of Dover allocated a designated area for the logs to be stored and — removed 1,089 truck journeys from Aberdeen to Kent

sufficient space for an uninterrupted transport operation.

— saved approximately 653,700 road miles
m Developed a significant contingency programme of multiple berthing PP Y

solutions to mitigate risk due to weather conditions. — Facilitated powering around 6,000 homes

= A rObUStjnd ongoing pllan was implement?d to acclfn;mcl)date the — Offered the most eco-lens solution by providing 95% reduction in
continued transport delivery programme of 30 trucks daily. o
p Y prog Y CO, emissions vs. by road

m Adapted to extend terminal operational hours in line with changing

. . — Coastal shipping solution is competitve to Haulage on time and cost.
business requirements.

m Facilitated external inspections and maintained continuous dialogue with
all stakeholders.
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