
1

Unlocking new key infrastructure for UK supply chains 

NEW PORT DEVELOPMENT SITES (3B)
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FERRY (1)

Value

£144bn 
of trade in goods

£3 billion
saving for British businesses 
and consumers compared to 
alternative routes

18x faster
at clearing traffic than 
competitor ports

VOLUME (1)

33% 
of all UK trade with the EU

30% 
of all ro-ro ferry arrivals to the UK

31% 
of all HGVs transiting UK seaports

2023
2.2 million 
million freight vehicles (2022: 
2.0m) – 8% increase in volumes 
despite wider economic picture

1.6 million 
million tourist vehicles (2022: 
1.3m) – Dover’s first full summer 
getaway under post-Brexit 
controls successfully executed, 
with traffic volumes back up to 
pre-pandemic levels
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CRUISE
96 calls 
(2022: 120) – strong teamwork 
with cruise industry partners 
continues to make Dover a first 
choice

158,000 
passengers
(2022: 160,500) – Dover named 
the UK’s best departure port at 
the Cruise Critic Awards

MARINA
238 berth 
holders 
(2022: 243) – The new Outer 
Marina, with its array of state-of-
the-art facilities, opened in April 
2023

CARGO
171 ships
(2022: 156) – Dover enjoyed 
our busiest ever winter season 
in the perishable sector

411,000 
tonnes
(2022: 450,000)
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Port of Dover
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Port of Dover – creating hub solutions
UK’s premier port offering 
flexible shipping modes, to 
create a unique hub solution

Port of Dover 
Ferry Terminal

Port of Dover 
Cargo Terminal 

Support International and 
European Shipping Calls

Please supply this 
background image 
and I’ll colour/edit/
make something of it. 
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Our Journey so far
Partners who are committed to growth

3a

3b
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3a - completed
	 Reclaimed 8 hectares of land 

	 Develop a cargo terminal with a chill store

	 2 new deep-sea berths

	 250 berth marina

	 Marine pier

	 New bridge with lock system 

	 New public space and commercial property space 

New development 3b – cargo/perishable supply chains hub  
	 Reclaiming 7.1 hectare / 17.5 acre of land in Wick Channel & Granville Dock

	 Development of new road, utility and land infrastructure

	 Exploring new berth capacity

	 Supply chain and cargo handling operations focus on perishables, construction & general cargo organic growth

	 Potential to support cruise and tourism growth

	 Works to commence in 2024, with land available in 2025

Western Dock Revival
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3B – unlocking new land
Creating new land to unlock more tangible across the quay volume
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	 Sites with planning approval – approval has been provided for the development of port usage. This allows under our Port 
Permitted Development Rights for builds to be erected on site without additional planning consent (tangible port operations). 

	 New land – the ability to offer sites at different stages of delivery “Full completion, capped site, utility provisions” 

	 New roadway across the wick channel & Utility service run – enhancing the major asset infrastructure in the western docks

	 Land Loading – we are currently designing the settlement of the new land with a loading of no more than 50mm over 50 years 
with an applied load of 30kN/m2 i.e. 3 tonnes per square meter

	 potential simple soil investigation needed to further a design to determine the capacity of the soils and then design 
accordingly. Infilled design for logistics warehousing, container storage and operations and general cargo port activities.  

	 Height restrictions – currently being designed as per the existing terminal  

	 – Building 13m restriction

	 – Container storage height –  4 containers high (11m)

	 – Mobile equipment – no specific restrictions we can find. The current LHM550 crane has a mast height of 40.7m

	 If something different to this is required, we would need to discuss this with the local council. 

	 Construction – Construction works will commence in Q2 2024 to infill and reclaim the land.

Sept 23–Mar 24  Civil 
Design and build Contract

June 23–Dec 24 
Infill of area

Board Approval Granted 
to progress Mar 24

Q3 2025–2026 range of 
sites available to build out

Reclaiming 7.1 hectare / 17.5 acre of land
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Potential sites
Unique location, 
flexible sites with 
planning approval 

Status of sites

Area A Available

Area B Available

Area C Available/potential mix use

Area D occupied by tenant but 
potential business relocation 

Area E occupied by tenant potential 
business move

Area F

under customer negotiations 
for phase 1 (phase 2 land 
resource for availability  
2027 onwards)

Area G occupied until 2027 
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Berths

Cold storage warehouse

210 container plug-in points
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Our offering
Offering customer-lead solutions 

Our offering
	 Offering a range of customer-lead solutions (some examples):

	 Medium to long lease-term arrangements 

	 Customer JV operational developments  (customer-built and funding build, with a long-term lease with DHB) 

	 DHB delivered operation – DHB delivers the finished site and operates on behalf of the customer (or customer operate site)

	 Planning approved sites available to develop from 2025 onwards (phasing across 2025-2028 depending on site location)

	 Potential phasing of land to support customers to grow over time

	 Secure site on a crown police force monitored estate

	 Prime location, unique opportunities next to European business ferry port and multiple international / EU routing options 
for flexibility 

	 Ability to offer Hub solution to support UK supply chain and EU routing

	 Sustainable shipping solution - prime maritime location for hub and spoke with minimum ship deviation allowing shipping 
line to optimise slow steaming solutions 

	 Strong Environmental ambitions and making a difference locally as a trust port



What Dover is looking for in return
	 Looking for a business partnership to share our vision 

	 Ability to provide across-the-quay volume growth and secured volumes to Dover

	 Medium to long-term investment and commercial commitment at market rate

	 Ability to show growth locally and wider GVA through employment and commitment to investment in Dover with a new 
supply chain solution 

	 Environmental and social benefits your organisation could provide to deliver Dover 2050 ambitions via a partnership 

	 How a partnership can unlock more for UK supply chain especially within the sector you specialise in. 

Empower  
each other

Exchange ideas  
and innovate

Working  
together

Look after everyone 
and everything
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Timeline

Sept 2023 – 
March 2024

Q2
2024End of March

Q3
2024

Civil design and  
build process  

Board 
approval

Construction 
commences

Closure of Wick 
Channel and 

Granville Dock
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Q1
20266-9 months

Q3
2025

Infill and land  
reclamation 
commences

Capped site 
available  

for development

Paving, drainage 
and utilities  

(post design)

Sites  
operational

Sept –Dec

Sites 
available 
from 2025 
onwards



Western Docks New Port Development Sites (3b)14

Why Port of Dover 
Prime Location

Perishable Supply Chain Hub
	 Experience and well-recognised - market leader in 

fresh fruit handling, strong location

	 Established multi-user terminal supporting all the 
leading Supermarkets

	 Offer flexible services

	 Ability to remove supply chain miles from customers, 
sustainable solution meeting your net-zero ambitions. 
Willing to invest time & money into the right solution

	 A partnership to support your business to grow and 
evolve European + UK Hub Solutions

	 Quayside perishable warehouse offering multi-routing 
options 

	 UK Border force/ Port Health & Defra examination 
facilities.

	 Location prime – within UK, next to ferry business and 
interaction with EU and international routing supporting 
EU & UK hub concepts

	 Established business partner – strong existing business 
partnership, reliable and shown to successfully deliver 
new infrastructure

	 Flexible solutions to meet you and your customer needs

	 Willing to invest to grow our partnership vision

	 Part of a wider family network - established customer 
base, supplier, universities, etc
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Offering short steaming times & zero deviation 
from the short strait supporting decarbonisation

Our location
Supporting key perishable markets
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Part of a strong 
European & UK network

	 Less than 1 hour from London (45 mins to 
the Dartford crossing)

	 Resilient supply chain route – £144bn of 
trade handled through the port each year 
destinated for all regions of the UK

	 Optimize haulage with over 2.4m trucks 
visiting the port a year

	 Two strategic roads – M20/A20 and M2/A2

	 Lower Thames Crossing (when built) 
will enhance access beyond London to 
Midlands/North

	 Highly managed road network managing 
ferry freight traffic. Ensuring the free flow 
of cargo terminal traffic, local traffic and 
passenger traffic
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Next Steps & way forward in partnership
We care about making a valuable difference… 
locally, nationally & internationally

What we will be looking for needs to progress discussions
	 Understand your requirements on usage, volumes, size of site, and type of build solution you would consider

	 Utility provisions

	 Timescale for delivery

	 Site visit from Customers / other team members

	 Phasing of site or not?

Next steps
	 Agree on timescale for the next steps (major milestones)

	 Expression of Interest / Letter of Intent – to confirm resources for progressing with bespoke design

	 Engagement with our civil and property team

	 Engagement with internal projects like MasterPlan 2050, digital twin
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Much more than a Port
we care about making a difference

Look after everyone 
and everything



ZERO Carbon Commitments

Committed to reducing it’s Scope 1 and 2 carbon 
emissions and has set challenging targets to achieve 
this, and will be setting out in a Statement of Intent.

We have reduced our Carbon footprint by 85% since 
2007 further reductions will be achieved through;

	 Sourcing alternative fuels

	 Utilising renewable energy sources wherever possible

	 Electrifying the Port’s landside fleet

	 Encouraging cycle to work

	 Offsetting carbon emission through natural or 
economical means.

Pushing boundaries in the industry

	 Aim to go further by ensuring there is no net release 
of carbon to the atmosphere

	 Coordinated launch of a Green Corridor planned 
across whole port system

	 The port itself represents only 0.35% of system 
emissions but is the key to facilitating Net Zero

	 Securing green energy for DHB and our Customer 
to support plug-in vessel solutions

20 Western Docks New Port Development Sites (3b)



Port of Dover commits to continual 
improvement, working towards a 
more sustainable Port. To this end 
we have the following continuous 
improvement targets towards Zero 
harm from our own activities.

Port of Dover is committed to reducing its carbon 
emissions and has set challenging targets to 
achieve this.

We have reduced our Carbon footprint by 85% since 
2007. Further reductions to our Scope 1 and 2 carbon 
emissions will be achieved through:

	 Sourcing alternative fuels
	 Utilising renewable energy sources wherever possible
	 Electrifying the Port’s landside fleet
	 Encouraging cycling to and at work
	 Offsetting carbon emission through natural or 

economical means

We aim to go one step further by ensuring there is no 
net release of carbon to the atmosphere balancing 
residual Scope 1, 2 and defined Scope 3 carbon 
emissions utilising natural means by continuing all of 
the above actions and;

	 Minimising carbon emissions in procurement
	 Minimising carbon in development projects

We are working with the wider port and local 
community, supply chain, customers and ports sharing 
the short strait corridor to determine and target 
collective carbon zero ambitions towards creating a 
Green Corridor.

Zero injury RIDDOR/MAIB
No reportable injuries caused by our activities

Zero single use plastics
Avoid or substitute single use plastics used

Zero waste to landfill
All waste to be reused, recovered or recycled

Zero carbon projects
Plan construction to minimise carbon

Zero impact events
Plan events to minimise negative impact

Zero air quality impact
Zero emissions to air from our activities

Zero pollution events
No reportable pollution from our activities

GREEN CORRIDOR 
BEYOND 2030

CARBON NET ZERO 
SCOPE 1 & 2

2025
TARGET

2030
TARGET

2025
TARGET

2030
TARGET

ZERO
TARGET

ZERO
TARGET

CARBON NET ZERO 
SCOPE 1, 2 & 3

2025
TARGET

2030
TARGET

2025
TARGET

2030
TARGET

ZERO
TARGET

ZERO
TARGET

2025
TARGET

2030
TARGET

2025
TARGET

2030
TARGET

ZERO
TARGET

ZERO
TARGET

2025
TARGET

2030
TARGET

2025
TARGET

2030
TARGET

ZERO
TARGET

ZERO
TARGET
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Quality, health & safety

Focused on delivering quality 
We care, about our customer, the supply chain we work 
within but most importantly the produce we handle. A 
quality focus is at the forefront of all activities we carry 
out on site from quality of communications with our 
customer through to the quality standard we provide for 
the service we do in handling produce. 

All our staff are trained on quality but also go through 
details food hygiene and food safety training to ensure 
the quality of the fruit and perishable cargo we handle 
are handled with care, attention and understand 
the sensitives that the fresh produce can have to 
temperature, light, storage, packaging and handling.

It’s important to be one step ahead on quality standard 
and our accreditation give our customer confidence we 
can deliver a consistent level of quality.

Accreditations and committed  
in perishables 
We are pleased to have the following accreditations 
and quality standards as an organisation.

360 Quality 

Organic Certification 

AEO Accreditation 

HACCP Approved

ISO Accredited– quality, environmental,  H&S
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Our People 
are the centre of our business and 
key to our business success. Having 
a diverse and well-trained workforce 
is important. Career development, 
apprentices, and graduates are all part 
of the development of our workforce. 

The cargo terminal has a dedicated 
team of people who have a wealth 
of experts and knowledge in cargo 
handling and the perishable sector

Safety & Health 
we aim to ensure the highest 
level of health and safety control 
across our operations, ensuring we 
minimise the risk to everyone on 
our port estate with this being the 
forefront of everything we do.  
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As a port, we actively engage with the perishable 
sectors, international and government agencies to 
prevent criminal activities but also proactively deal 
with events when they happen. 

	 ISPS Secure Cargo terminal 

	 Own Police force - UK’s largest Port Police force 
(funded by DHB)

	 Policing team of 33 people

	 Intel and comms from stakeholders and our security 
partner Securitas

	 Dedicated resilience and security team promoting, 
exercising, and enforcing port security. 

Security and resilience
A highly secure port design 
to counter crime
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Community focussed policing in conjunction with 
our stakeholders and strategic partners

	 Take the lead in the management of (land-based) 
emergencies.

	 Marine policing capability, safe and secure 
environment to the waterborne areas of the Port

	 Working closely with the following Stakeholders, 
national/local police forces, UKBF, Highway 
England/National highways & county councils

	 Activity organiser of industry focus events around 
counter crime, especially drugs smuggling in 
relation to the perishable sector
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Much more 
than a port
We believe 
sustainability is 
much more than 
“just” being green

Our People 
We employ approximately 400 people and are committed to building a team of 
professional, experienced, and dedicated personnel, working effectively for the 
benefit of the port and its customer by collaborating & sharing best practice

As a customer of PoD, you gain 
from the additional services we 
offer to all of our customers, 
including access to a network 
of businesses and services 
based locally:



Western Docks New Port Development Sites (3b) 27

Community Engagement
Through our community fund we are helping the local 
community and area to thrive. Some of our initiatives are:

Over £800k of grants funding awarded since 2015 

130 successful applications

c.50,000 local beneficiaries

Employee Volunteering scheme

Collaboration & our network
We partner with a range of educational and industry 
businesses and bodies, to ensure our customers and our 
business. We are at the forefront of innovation and technology, 
collaborating with a range of experts in these fields  

On-site Crown Police Force
Independent police force charged with maintaining law 
and order, a highly viable police presence through the port 
estate. The Cargo Terminal is also an ISPS secured site, 
offering a high level of security for our customers
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Our vision & values
Leading the way in the Perishable Market

	 Our passion and commitment to the fresh produce 
sector is strong, and we want to work with like-
minded business partners to expand our business in 
this sector and ensure Dover is the market-leading 
gateway for fresh produce 

	 Exchange is seamless, smart & sustainable for all 
– we deliver world-class, trading experiences, as the 
UK’s most seamless, suitable, and tech-enabled port

	 Close the Gap, we see it is our mission to close the 
gap between the UK and the world, collaborating with 
local and international partners to create world-class 
trading experience. We work opening with all our 
stakeholders, continuously improving and sustainably 
innovating to empower exchange

Empower each other
we trust, respect, and recognise each other

Exchange ideas and innovate
we share our knowledge and experience. 
We encourage curiosity and challenge 
the boundaries of what’s possible

Working together
we are one team, unified to deliver the 
best results

Look after everyone and everything
we are safe and sustainable. We care 
about people’s well being, and are 
responsible custodians of assets
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New Terminal

New Team 

State-of-Art 
Facilities & 

services

Best Practice 
& Driving 

Innovation Leaders in 
Quality & H&S

Diversification  
& value add

Leaders in 
Sustainability

Collaboration  
& Growth 

A COLLABORATIVE 
PARTNERSHIP
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Further information may be 
obtained from: 

T: 	 +44 (0)1304 240400  Ext. 6702 
E:	 commercial@portofdover.com 
W:	portofdover.com


