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Environment and Sustainability Policy

As the statutory harbour authority and port operator of the Port of Dover, Dover Harbour Board (DHB) is dedicated to
promoting the sustainable development and responsible management of Dover Harbour. Our approach aligns with the
environmental responsibilities set out in the Harbours Act 1964, and the principles of the Port Marine Safety Code and its
accompanying Guide to Good Practice. DHB will manage environmental aspects of marine operations through our
management systems and Duty Holder governance. This includes DHB vessels, and where those vessels operate under a
Safety Management System aligned to the ISM Code, environmental responsibilities will be embedded through documented
procedures, training, incident/near-miss reporting, emergency drills, and periodic review. We are committed to upholding
the highest standards of environmental stewardship and minimising our environmental footprint. In support of our mission
to close the gap every day, we will work to achieve our environment and sustainability targets. Through these efforts, we
will help ensure a healthy, resilient, and thriving harbour for current and future generations.

Our Commitments:
Compliance & Governance
« Fulfilling all applicable legal requirements and other compliance obligations related to our environmental aspects.
» Implementing this Environmental & Sustainability Policy across the Port of Dover group of companies.
» Maintaining certification to ISO 14001:2015 and PERS and continually improving the effectiveness of our
Environmental Management System (EMS).
Environmental Protection & Continuous Improvement
* Preventing pollution and protecting the environment from any negative impacts arising from our activities.
» Continually improving our environmental performance and the EMS itself.
» Reducing our consumption of environmental resources and improving efficiency wherever possible.
» Adapting to and mitigating the effects of climate change.
» Applying the waste hierarchy and supporting circular economy principles.
» Conserving and enhancing local biodiversity and natural habitats where possible.
» Respecting the unique character, heritage, and historic assets of the Port of Dover.
* Reducing our carbon emissions in line with our Net Zero Targets.
People, Culture & Competence
» Supporting and empowering all employees to act as environment and sustainability leaders.
» Providing appropriate information, instruction, training, and supervision to ensure competence.
» Promoting open and honest reporting of environmental incidents to support learning and prevention.
» Consulting with employees, sustainability representatives, and the wider port community.
Supply Chain & Procurement
» Implementing environmental and sustainability considerations and life cycle thinking into procurement decisions
and selecting goods and services with lower environmental impacts wherever possible.
» Applying environment and sustainability criteria when assessing and pre-qualifying suppliers and actively
monitoring and improving supplier environmental performance.
Emergency Preparedness & Response
» Protecting the environment through robust emergency response plans, trained personnel, and suitable equipment.
Objectives, Monitoring & Transparency
« Establishing and regularly reviewing measurable environmental objectives and targets, guided by this Policy.
* Routinely reporting progress on environmental performance to stakeholders.
» Contributing to global sustainability by supporting the UN Sustainable Development Goals.
Communication & Availability
* We will communicate this Policy to all employees and contractors, ensure it is understood across the organisation,
and make it publicly available to interested parties.

This policy applies to all DHB employees and contractors. It is the responsibility of employees to adhere to business
environmental processes, procedures and guidance. The Executive Management has the overall responsibility for the
formulation and implementation of this Policy, and it is maintained as part of the PoD Management System documentation
and made available to all staff via the intranet and publicly available on the Port of Dover website or on request.
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