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A message from the Chairman
Welcome to the 2026 issue of Your Fund

I’m very pleased to report that the Scheme had another successful year in 2025. Investment returns 
were strong, and our growth assets increased in value by 11%, although they now form a smaller 
proportion of our total assets following the de-risking of our investment strategy that I mentioned last 
year. Nonetheless, the surplus in the Scheme grew to almost £5 million, a funding level of 104%, as 
shown by the chart on page 5.

Following the stabilisation of markets in the second half of the year, we continued to de-risk the 
Scheme’s investments by further reducing the proportion held as growth assets and increasing the 
allocation to government bonds. At the start of 2025, growth assets accounted for around two thirds 
of our investments but by the end of the year they were less than one third. We continued this process 
at the start of 2026 so that by the time of the market shocks caused by the Iran war at the beginning 
of March, less than a quarter of our assets were exposed to the volatility in investment markets that 
has been seen since then and the Scheme’s funding level has been protected. 

Although we have reduced the potential impact of poor investment performance on our funding level, 
it has not been completely eliminated. The Scheme also bears the risk of members living longer than 
assumed in the actuarial valuation, and benefits payable being greater. It relies upon the Board to 
cover any deficit that may arise as a result of these risks, and while the Trustees have every confidence 
that the Board would provide any additional funding the Scheme might need, it is a risk that the Board 
itself would rather not have. 

I mentioned last year that many Schemes were reducing their dependency on their employer and 
eliminating these risks by investing in insurance policies that guarantee the cash flows needed to pay 
benefits. There is a cost in achieving this insurance protection, reflected in insurers placing a higher 
valuation of a scheme’s liabilities than actuaries would do if the scheme were to continue to run on. For 
our Scheme, that cost has been reducing and at the end of 2025 was estimated by the actuary to be 
around £4 million. However, until the market is approached, we cannot be sure of the cost.

The insurance market is buoyant but expects Schemes to be well prepared by providing detailed 
member data and benefit specifications before being asked to provide quotations. Schemes also 
need to be advised by specialist firms who know the market well. Our Scheme has taken its first step 
in this direction by appointing Lane Clarke & Peacock as its risk transfer advisers this Spring. We are 
now undertaking the necessary preparatory work and expect to approach the market later in 2026.

The Government is introducing Pension Dashboards which will allow deferred members to see all 
their pension entitlements in one place. This has necessitated a lot of work by our pensions team to 
ensure our data is fed into the national system on time. Further information is given on page 9. The 
team has also continued to support the work on recalculating Guaranteed Minimum Pensions being 
undertaken by our actuaries, XPS, that I mentioned last year. It is taking longer than hoped for but we 
are confident that it will be completed in 2027. 

There have been no changes to the Board of Trustees since the last newsletter, with Mike Demetriou 
being re-appointed in February 2026. My thanks go to all of them, and to Chris Gilbert and Lisa 
McNeil, for their help and support. We will be holding our annual presentation to all members of the 
Scheme at 3pm on 2 September 2026 at Dover Marina Hotel and hope to see many of you there.

Bob Holmes
Chairman of the Board of Pension Trustees
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Facts and figures
Here are some of the headline details from the Trustees’ latest Annual Report and Accounts for the 
Scheme. The report has been audited by Crowe UK and is available to members on request (please 
contact Chris Gilbert on 01304 240400 ext. 4616).

Our accounts
In the table below we’ve shown the money coming in and going out of the Scheme over the 12 months 
to 31 December 2025. 

Our Fund value
As detailed above, the value of the Pension Scheme’s net assets at 31 December 2025 was £128 
million (including Additional Voluntary Contributions). 
The largest expense was £10 million for pensions and other benefits paid to members and their 
beneficiaries.

Our members
This section shows how many members the Scheme had at 31 December 2025 and how many of you 
were deferred or pensioner members at that date.

Deferred members 

Pensioners
301

883

By way of comparison, the chart 
below shows the membership profile 
at 31 December 2024.

Following the closure of the Scheme to future 
accrual of benefit on 31 May 2016, all previously 
contributing members became deferred 
members of the Scheme from 1 June 2016.

Plus Less =
Fund at start

of year

£130m

Fund at end
of year

£128m

Income
Investment

return
£8m

Outgoings

Benefits paid
£10m

  Age of oldest Scheme member = 102
  Age of youngest Scheme member = 31

Deferred members no longer 
pay contributions, but have 
benefits left in the Scheme for 
payment at some point in the 
future. 

Pensioners are those members 
receiving a Scheme pension. 
This category includes the 
dependants of members 
who have died. 

265
893



Investment Update
What happened to markets in 2025?
2025 proved to be a remarkably strong year for global investment markets. While US technology 
companies continued to attract significant investor interest, strong returns were also delivered by 
markets across Europe, Asia-Pacific and emerging economies.
Inflation in the US continued to ease during the year, allowing the Federal Reserve to take a less aggressive 
approach to interest rates. This helped create a more supportive environment for investors. As a result, 
global shares performed strongly, while bond markets also enjoyed a successful year, delivering their 
best returns since 2020.
Overall, as detailed on page 7, the combination of improving economic conditions, easing inflation, and 
stronger asset performance across a wider range of markets helped strengthen the Scheme’s funding 
position in 2025.

Keeping Your Pension Secure for the Future
As more members start receiving their pension benefits, we are continuing to adapt the Scheme’s 
investment strategy to support its long-term financial security.
To help protect the benefits members have built up, we are gradually reducing the amount invested in 
assets that can experience larger short-term fluctuations in value, such as shares (equities). At the same 
time, we are increasing investments in assets that provide more stable and predictable returns, such as 
bonds and other investments designed to help meet the Scheme’s future pension payments.
This more cautious approach is intended to reduce investment risk while ensuring the Scheme continues 
to have the funds needed to pay pensions both now and in the future.
The Scheme’s current target investment mix is shown in the chart below:-
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19%

9%
Cashflow Matching Credit 
designed to cover the Scheme’s 
benefit payments in the short term

68%
Liability hedging 
(Government bonds)
aiming to match the current value 
of the benefits the Scheme needs 
to pay, so that the values will rise 
and fall together

23%
Growth assets 

(pooled investment vehicles) 
aiming to grow the amount of 

money the Scheme has available

What this means for you
Greater security
This shift aims to reduce the impact of market volatility on the Scheme’s funding level.
Reduced exposure to market volatility
By lowering investment risk, we focus on securing the assets required to pay member benefits as they 
fall due.
A focus on paying pensions
As the Scheme matures and more pensions come into payment, the investment strategy is increasingly 
aligned with meeting future pension obligations rather than seeking higher investment growth.
Keeping the Scheme strong
Our proactive investment approach is focused on maintaining the Scheme’s long-term financial strength 
and helping to ensure pensions can be paid when due.
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Historic Fund Development
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Summary Funding Statement
Questions and answers
The Trustees provide information on the financial position of the Scheme each year to help you understand 
more about how your pension is paid for and the state of the Scheme’s finances. This information is 
included in a ‘Summary Funding Statement’ and this is your 2026 statement.

The idea of the Statement is to give you a clear view of what the financial figures mean in terms of the 
Scheme’s ability to pay all the benefits that have been promised.

Do I need to do anything?
You don’t need to do anything. The details in the Statement are for your information only and should help 
you to keep an annual track of the financial health of the Scheme.

How is the Scheme’s financial security measured?
The estimated cost of providing the benefits you and other members have earned is known as the 
Scheme’s ‘liabilities’. This includes the benefits of members who have left the Board’s employment or 
retired. 

The contributions made to the Scheme by both the Board and members, when they were actively earning 
benefits, are invested to help provide members’ benefits. All contributions and investment income are 
held in one communal fund, not separate funds for each individual, and make up the Scheme’s ‘assets’. 

The Scheme’s assets are being managed by Schroders under a fiduciary management arrangement.

To check the Scheme’s financial security we compare the value of its liabilities to its assets: 

•   if the value of the Scheme’s assets is less than the value of its liabilities, it is said to have a ‘shortfall’;

•  if the value of the Scheme’s assets is more than the value of its liabilities there is said to be a ‘surplus’.

We carry out an in-depth look at the Scheme’s finances at least once every three years. The Scheme’s 
actuary - a qualified, independent professional - undertakes this ‘actuarial valuation’. We also check the 
financial security of the Scheme regularly in between the full actuarial valuations by obtaining a quarterly 
update from the actuary for consideration at each regular meeting of the Trustees. 

What was the outcome of the most recent formal valuation of the Scheme?
A full valuation of the Scheme was carried out as at 31 December 2023, and the results of this were: 

The value of the Scheme’s liabilities was: £140.6 million

The Scheme’s assets were valued at: £140.8 million

This means that there was a surplus of: £0.2 million

This shows that the Scheme was 100% funded as at 31 December 2023. 

The assumptions and methodology behind the results shown above are set out in a formal document, 
approved by the Trustees, called a Statement of Funding Principles. 

How are the Trustees addressing the shortfall?
As there was a surplus at the 2023 valuation, no further contributions are required by the Board.
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What was the position two years on from the 31 December 2023 valuation? 
At 31 December 2025 the surplus was estimated to be £4.9 million (i.e. the Scheme is 104% funded). 

Why has the position changed from that shown in the previous Summary Funding 
Statement?
In the 2025 statement, the Scheme has a surplus of £3.9m at 31 December 2024.

Since 31 December 2024, the Scheme’s surplus has improved from £3.9m to £4.9m. The main factors 
that have combined to produce this change in the position since the last summary funding statement 
are as follows:

•	 The changes in financial conditions underlying the actuarial assumptions used to value the liabilities 
have placed a lower value on the liabilities which in isolation increases the surplus; and

•	 The Scheme’s assets have performed slightly better than assumed, which has also served to 
increase the Scheme’s surplus.

What is the Scheme’s current position?
The Trustees keep the position under regular review and recognise that in the short term the funding 
position is affected by fluctuations in market conditions which may change significantly before the next 
formal actuarial valuation, due no later than 31 December 2026.  

At 30 June 2026 the surplus was estimated to be £5.0m.

How is my pension paid for?
Your pension is paid out of the Scheme’s assets. The assets are used collectively to provide benefits.     

The Scheme is regularly reviewed and as part of those reviews the Trustees may request additional 
contributions from the Board to correct any shortfall. These contributions would be detailed in a recovery 
plan agreed by both parties.  

The Trustees invest the assets in a range of areas and the proceeds of these investments are added to 
the collective pot. 

Finally, the Board meets the expenses of running the Scheme directly, with the exception of investment 
management expenses which are paid out of the Scheme’s assets.

How do you know what contributions should be paid into the Scheme?
At each actuarial valuation, the Scheme’s actuary estimates the position of the Scheme. If there is a 
shortfall the actuary will calculate the contributions the Board needs to pay to cover any shortfall in the 
assets to meet the benefits promised. The contributions specifically identified to remove any shortfall 
are set out in a recovery plan. As noted above, the 31 December 2023 valuation has identified that the 
Scheme is in surplus and so a Recovery Plan is not required. 

In addition, as part of each valuation, the Trustees and the Board record the agreed level of contributions 
for the Scheme within a document called the Schedule of Contributions. This records any contributions 
set out in a recovery plan as well as how the expenses of running the Scheme are met.    

The Trustees are required to advise you whether there has been any payment to the Board out of Scheme 
funds in the last 12 months and we confirm this has not happened. 
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What would happen if the Scheme had to wind up?
If the Scheme started to wind up, the Board would be required to pay enough money into it to enable 
members’ benefits to be provided instead by an insurance company.

Neither the Trustees nor the Board has any plans to wind up the Scheme. However, we are required by 
law to let you know the Scheme’s financial position if this were to happen.

The amount needed, in addition to the existing assets of the Scheme, to make sure that all members’ 
benefits could have been paid in full if the Scheme had started winding up at the formal valuation date 
of 31 December 2023 was estimated to be £15.8 million. 

If the Scheme was wound up and the Board could not afford to pay this full amount, you might not 
get the full amount of the pension you are entitled to – even if the Scheme was fully funded on the 
approach set out in the Statement of Funding Principles. If the Board became insolvent, the Pension 
Protection Fund (PPF) might be able to take over the Scheme and pay compensation to members, but 
this compensation is likely to be less than the benefit you are entitled to under the Scheme.

Further information and guidance is available on the PPF website at www.pensionprotectionfund.org.uk

The cost of winding up assumes that benefits will be paid for by buying insurance policies. Insurers 
are obliged to take a very cautious view of the future (including the administration costs of paying the 
benefits) and need to make a profit. By contrast, when the regular formal valuations are undertaken, 
we assume that the Board will continue in business and support the Scheme. This allows the Trustees 
to adopt an investment strategy that seeks a higher return from the Scheme’s assets than an insurance 
company would (or could) adopt.

Where can I get more information?
If you have any questions about the Scheme’s funding, please contact the Trustees (see below for details). 
If you want to find out more about the Scheme you can ask for additional documents.

The Pensions Regulator
In certain circumstances, the Pensions Regulator can: direct how the Scheme’s liabilities must be 
calculated; set the period for removing any funding shortfall; set the level of Board contributions to be 
paid; or change the way members build up benefits in the future. None of these things have happened 
in the Scheme.

Additional documents available on request
The Statement of Funding Principles – explains how we plan to make sure enough money is paid into 
the Scheme to provide the benefits that members have built up. 

The Statement of Investment Principles - explains how we invest the money paid into the Scheme. 

The Schedule of Contributions - shows how much money is being paid into the Scheme. 

The Annual Report and Accounts of the Scheme - shows the Scheme’s income and expenditure in the 
12 months to 31 December 2025. 

The formal Actuarial Valuation Report as at 31 December 2023 - contains the details of the actuary’s 
financial check of the Scheme’s situation as at 31 December 2023. 

The member’s explanatory booklet – explains how the Scheme works. 

Contacting the Trustees
The Trustees can be contacted via Chris Gilbert, Pensions and Insurance Manager 
(tel 01304 240 400 ext 4616).
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Pension News
Pensions Dashboards
New government-backed “Pensions Dashboards” are arriving, allowing you to view all your UK pension 
savings in one secure online place.
Deferred Members: You will be able to see your deferred pension savings in the Scheme alongside 
your other pensions, including the State Pension, making it easier to plan for your future.
Please ensure that your address and contact details are up to date to ensure a smooth connection to 
your data (please see page 11 for contact details).
Retired/Pensioner Members: Dashboards will initially only display pension benefits not yet in payment. 
If you are already receiving your Scheme pension, this will not be shown.

Pension Schemes have different dates for when they need to connect to Pensions 
Dashboards, and the public will be given access at a later date. You’ll be able to get updates 
on the official website, using the QR code or the following link:
www.pensionsdashboardsprogramme.org.uk

Changes to Inheritance Tax (IHT) from April 2027
As announced in the October 2024 Budget, the government is changing how unused pension funds are 
treated for Inheritance Tax (IHT) purposes, effective from 6 April 2027.
Currently, most pensions sit outside an individual’s estate for IHT. From 6 April 2027, this will change, 
and most unused pension funds and death benefits will be included in the value of an estate when 
calculating IHT.
Reassurance for our Scheme members
We would like to reassure all members that this change applies principally to Defined Contribution 
(DC) pensions - such as a personal pension pots or personal, non-guaranteed workplace pensions - 
that have not been used by the time of death.
Because our Scheme is a Final Salary (Defined Benefit) scheme, it works differently. The guaranteed, 
secure income provided by our Final Salary Scheme to you and your beneficiaries is not the main target 
of these reforms. These benefits will remain outside of your estate for IHT purposes.
While the reforms focus on Defined Contribution pots, if your total estate - including other savings, 
property, and personal pensions - is likely to exceed the available IHT allowances, you may wish to seek 
independent financial advice before April 2027 to review your overall estate planning.

The State Pension
Don’t forget about the State Pension as part of your retirement planning. The maximum full State Pension 
for 2026/27 rose by 4.8% in April 2026. This means that the maximum amount you could receive will 
be £12,547.60 per year.

The actual amount you receive will depend on your National Insurance contribution record.
You can check your State Pension forecast by visiting:
www.gov.uk/check-state-pension
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Looking after the Scheme
The Scheme is set up as a Trust under a Trust Deed and Rules.
As Trustees of the Scheme our shared goal is to act in the best interests of all members of the Scheme 
and to apply the rules of the Scheme.
Although the Trustees change over the years, our aim is always to ensure the Scheme remains well 
funded and can pay members’ benefits in full when they are due – both now and in the future. We work 
with a number of professional advisers who help us run the Scheme. These are detailed on the back 
page.

Our responsibility is to make sure the Scheme is:
•	 Well run and properly managed
•	 Focused on securing members’ benefits 
•	 Investing its assets to protect and grow the Scheme over the long term
•	 Meeting all legal and regulatory requirements

Our ultimate goal is to reach a position of lasting security for our members, and we’re fortunate that the 
Scheme’s strong funding has allowed us to make decisions that mean we are now close to achieving 
our goal.
The current Trustees and other members of the Board of Pension Trustees are shown on the back page.

Privacy Policy
As detailed in the Chairman’s introduction, we intend to engage with the insurance market later this year 
to establish the cost of insuring the cash flows needed to cover benefit payments.
To prepare for this, the Trustees need to provide member data to potential insurers for pricing purposes. 
We have updated the Scheme’s privacy notice to reflect this data sharing.
The revised privacy policy is enclosed with this newsletter. This explains how your data is used and 
shared. There is no action required on your part, and this process will not change the benefits you are 
promised.

Securing your pension data
The Trustees take the security of your personal data and retirement benefits extremely seriously. We 
work in partnership with the employer to ensure robust cyber security measures are in place to protect 
against evolving threats. We regularly review the cyber risk controls and incident response plans to 
ensure your information remains secure. As a reminder, please remain vigilant against scams. We will 
never ask for personal bank details via e-mail or text.
 



Your questions answered
Lisa McNeill is on hand to help with any pension queries or related concerns you may have 
and can be contacted on 01304 240400 ext 4617. However tax affairs are personal between 
you and HMRC and are, therefore, matters which Lisa is not able to assist with.
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Administration
The Pensions Section administers the Scheme on behalf of the Trustees. This includes the maintenance of 
records, calculation of benefits and the administration and payment of pensions, general accounting and 
the provision of secretarial support to the Trustees.

The importance of keeping in touch
Please keep the Pensions Section updated with any change of address or marital status via e-mail or post. 
Providing your e-mail address and telephone number will help maintain contact and facilitate a quicker 
response.

Expression of wish forms
An Expression of Wish form can be downloaded from the relevant member section on the updated 
Scheme website (www.portofdover.com/pensions) or is available on request from the Pensions Section.
Pensioners should keep their Expression of Wish form up to date in the five year guarantee period following 
retirement.



Trustees of the Dover Harbour Board Pension 
and Life Assurance Scheme (1973)

July 2026 

The current Trustees and other members of the Board of 
Pension Trustees are as follows:-

Bob Holmes
Trustee and Chairman

Richard Willcox
Trustee

Jean Grigg
Trustee

Chris Gilbert
Pensions and Insurance 
Manager (non-voting)

Jonathan Pascoe
Chief Financial Officer
(non-voting)

Our Advisers
The Trustees appoint advisers to take on the specialist 
day-to-day tasks that support the efficient running of 
the Scheme. Here are our current advisers:

Scheme Actuary:

Adam Stanley
XPS Pensions Group 

Investment Consultant and Fiduciary Manager:
Schroders Solutions

Risk Transfer Adviser:

Lane Clark & Peacock

Third Party Investment Evaluator:
Ernst & Young

Auditor:
Crowe UK

Legal Adviser:
Norton Rose LLP

Scheme Administrator and Secretary to the Trustees:

Chris Gilbert
Pensions and Insurance Manager

Banker:
Lloyds TSB Bank PLC

Our Website
www.portofdover.com/pensions

The Board of Pension Trustees

Mike Demetriou
Trustee

Nathalie Geary
Trustee

Jason Ransley
Trustee


