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1. Introduction

The Port of Dover Boatyard is an integral part of the Marina and Harbour estate, supporting a
thriving boating community within one of the UK’s busiest and most historic ports. This document
provides the framework for safe, environmentally responsible, and efficient operation of the
Boatyard.

It applies to all vessel owners, contractors, and visitors undertaking or supervising work within the
Boatyard area. The policy and rules outlined here are designed to protect people, property, and
the marine environment, while enabling owners to carry out maintenance in a controlled and
cooperative manner.

2. Policy Overview

The Port of Dover Marina is committed to:

e Operating in compliance with the Port Marine Safety Code (2025 Edition), Dover Harbour
Byelaws, and all applicable legislation, regulations, and statutory requirements.
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e Adhering to the standards and principles set out within the Yacht Harbour Association (TYHA)
Code of Practice and recognised British marine industry best practice.

e Promoting and maintaining the health, safety, and wellbeing of employees, berth holders,
contractors, visitors, members of the public, and all other stakeholders.

e Protecting the marine and local environment through responsible environmental management,
pollution prevention, and sustainable operating practices.

e Continuously reviewing and improving Marina facilities, services, operational procedures, and
safety performance to ensure the highest standards of quality and efficiency.

e Delivering a professional, customer-focused marina service that enhances the reputation of
the Port of Dover, attracts new customers and business opportunities, and supports the long-
term commercial success of the Marina.

e Fostering a culture of safety, environmental responsibility, and continuous improvement
across all Marina activities.

e This policy applies to all employees, berth holders, vessel owners, contractors, visitors, and
any other persons undertaking activities within the Marina and Boatyard.

3. Responsibilities
3.1 Boatyard Responsibilities
The Boatyard shall:

e Maintain safe and serviceable infrastructure, including lifting equipment, cradles, power
supplies, access routes and other operational facilities.

e Operate the Boatyard in accordance with the Port Marine Safety Code (2025 edition),
relevant legislation and the Marina Guide.

e Maintain a Contractor’s Licence System for all contractors undertaking work on behalf of
vessel owners.

e Monitor compliance with Boatyard rules, procedures, and safety requirements, and take
appropriate enforce action where necessary.

e Provide suitable waste disposal facilities and spill response equipment to minimise
environmental impact.

e Conduct regular inspections of vessels stored ashore or located on the quay to identify
any safety, security, or environmental concerns. Where issues are identified, vessel
owners shall be notified and appropriate action taken.

3.2 Vessel Owner Responsibilities
Vessel owners shall:

e Report any safety or environmental occurrences to a member of marina staff.

e Ensure that all work undertaken on their vessel is carried out safety and in accordance
with this policy, applicable legislation, and the Marina Terms and Conditions.

e Where practicable, register contractors with the Boatyard in advance and ensure they
possess the appropriate competence, qualifications, and insurance cover.
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e Retain overall responsibility for the safe management of all work undertaken on their
vessel, whether undertaken personally or by appointed contractors.

e Maintain a clean, tidy, and safe working area at all times and show consideration for other
marina and boatyard users.

e Ensure that all owner-supplied equipment, including ladders and access equipment, is fit
for purpose, maintained in a safe condition, and used appropriately.

¢ Remove ladders from vessels when leaving the site or secure them to the vessel cradle to
prevent unauthorised access.

o Ensure that their vessel remains adequately supported, secured, and protected
throughout its stay within the Boatyard.

e Ensure the site is left clean, secure and free from potential safety or environmental
hazards, any waste collected should be disposed of correctly in the waste reception
facilities provided.

3.3 Contractor Responsibilities
Contractors shall:

e Report any safety or environmental occurrences to a member of marina staff.

e Hold a valid Contractor Licence issued by the Marina or Boatyard Office prior to
commencing any work and provide details of the activities to be undertaken.

e Maintain Public Liability insurance with a minimum indemnity limit of £5,000,000 and
provide evidence of such cover upon request.

e Ensure that all necessary safety measure, equipment, and controls relevant to the work
being undertaken are in place before work commences.

e Ensure the site is left clean, secure and free from potential safety or environmental
hazards, any waste collected should be disposed of correctly in the waste reception
facilities provided.

e Provide and maintain appropriate firefighting equipment where required and ensure that
hazardous substances, including gas cylinders, are stored, handled, and used safely and
in accordance with relevant regulations.

e Erect suitable protective screening and containment measures when carrying out
grinding, welding, cutting, painting, or any other activity that may create sparks, dust,
debris, fumes, or contamination that could affect adjacent vessels, property, or personnel.

e Comply with all Boatyard rules as stated in this document, safety signage, contractor
licence requirements, and instructions issued by Marina, Boatyard, or Port staff.

e Provide and wear appropriate personal protective equipment (PPE) and ensure that all
tools, equipment, and work practices are suitable for the tasks being undertaken.

e Conduct all activities in a manner that protects the health, safety, and welfare of
themselves, other site users, and the environment.

4. Permits and Access Control

4.1 Contractor Permits
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Any contractor undertaking any work within the Marina or Boatyard on behalf of a berth
holder or vessel owner must hold a valid Contractor Licence.

Contractor Licences must be obtained through the Marina Office or Boatyard Office prior
onto the commencement of any work.

The Marina reserves the right to refuse, suspend, or revoke a Contractor Licence where
there are concerns regarding safety, competence, insurance, conduct, or compliance with
Marina rules and procedures.

4.2 Site Access

Access to the Marina and Boatyard is controlled through an electronic access control
system.

Pedestrian access is provided via authorised Paxton key cards.

Vehicle access to the Boatyard is via Snargate Street and is restricted to authorised users
and approved contractors.

Access credentials must not be shared, loaned, or transferred to any other person.

Tailgating through any access gate is strictly prohibited.

4.3 Security and Monitoring

The Boatyard is staffed during the following hours:
Monday to Thursday: 08:00 — 16:30, Friday: 08:00 — 16:00
Outside of these hours, the site remains subject to security monitoring.

The Marina and Boatyard are monitored 24 hours a day, 7 days a week by CCTV for the
purposes of safety, security, and incident investigation.

4.4 Gate Security

All users must ensure that gates and access points are securely closed after entering or
leaving the site.

Under no circumstances shall gates be left open, propped open, or otherwise unsecured
unless authorised by Marina or Boatyard personnel.

Any security concerns, damaged access controls, or unauthorised persons observed on
site must be reported immediately to the Marina Office.

5. Environmental Management

The Port of Dover Marina is committed to protecting the marine and local environment through
responsible environmental management and compliance with all applicable environmental
legislation and regulations.

To minimise environmental impact, all users of the Marina and Boatyard shall comply with the
following requirements:
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Dispose of all waste in the designated waste and recycling facilities provided.

Do not discharge oil, fuel, chemicals, sewage, paint, solvents, detergents, or any other
pollutants into the water, drains, or surrounding environment.

Report immediately any spillages, leaks, or pollution incidents to Marina staff.

Ensure that vessel maintenance, cleaning, painting, and repair activities are undertaken in
a manner that prevents contamination of land or water.

Use environmentally responsible products and practices wherever possible.

Store fuels, oils, chemicals, and hazardous materials securely and in accordance with
relevant regulations.

Follow all instructions relating to waste management, recycling, and environmental
protection issued by Marina management.

Take reasonable steps to prevent noise, dust, fumes, and other nuisances that may
adversely affect other users or the environment.

Comply with any environmental notices, restrictions, or procedures implemented by the
Marina from time to time.

Cooperate with Marina staff in maintaining a safe, clean, and environmentally responsible
facility.

Failure to comply with these requirements may result in enforcement action, including suspension
or termination of Marina or Boatyard privileges, and may be reported to the relevant regulatory
authorities where appropriate.

6. Prohibited Activities

The following activities are strictly prohibited within the Marina and Boatyard unless expressly
authorised by Marina management:

Once in position the moving, altering, or interfering with vessel supports, blocks, cradles,
or other lifting and support equipment

Using grinding, cutting, welding, or similar tools without a in date contractor’s licence,
appropriate protective screening or containment measures to prevent damage,
contamination, or nuisance to neighbouring vessels and surrounding areas.

Carrying out unauthorised lifting operations or using plant, machinery, or lifting equipment.
For the use of non-POD lifting operations applications should be made to the ATW Team.

Conducting fuel transfers, refuelling operations, or decanting of fuel without the required
permit or supervision from authorised personnel.

Using acetylene gas cylinders, equipment, or processes involving acetylene gas cylinders
anywhere within the Port estate.

Any person found undertaking prohibited activities may be required to cease work immediately
and may be subject to enforcement action, including removal from the Marina or Boatyard and
liability for any resulting damage, contamination, or costs incurred.

7. Working at Height and Ladder Safety
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The Port of Dover requires all persons working at height or using ladders in the Boatyard to
comply with the Work at Height Regulations 2005 and relevant Health and Safety Executive (HSE)
guidance, including INDG455 / INDG401.
Key Principles
e All work at height must be properly planned and carried out in a safe manner.
o Work at height should be avoided wherever possible.
e Suitable alternatives such as mobile elevated work platforms, scaffolding, or other approved
access systems must be used where appropriate, and with prior permission and approval
of the marina manager or supervisor.

Ladder Use

e Ladders must only be used for short-duration, low-risk tasks.

All ladders must be suitable for the intended use, correctly maintained, and in good working
condition.

e Ladders must be secured to prevent any movement.

e The correct angle must be maintained (approximately 1:4 ratio, i.e. one metre out for every
four metres in height).

e Users must always maintain three points of contact when climbing or working from a ladder.

Overreaching, standing on the top three rungs, or using damaged or defective ladders is
strictly prohibited.

e Any unattended or unsecured ladder may be removed by Marina or Boatyard staff.

Mast and Vessel Access

Only competent persons using approved harnesses, bosun’s chairs, or access systems
may climb a mast.

A second competent person must always be present to act as a safety observer.

No work aloft is permitted on vessels when stored ashore on the quay unless expressly
authorised.

Work aloft must not take place during high winds, adverse weather conditions, or any
situation deemed unsafe by Marina or Boatyard management.

Enforcement
Failure to comply with these requirements may result in the immediate suspension or work

activities and/or removal from the Boatyard. Serious or repeated breaches may result in further
enforcement action.

8. Electrical and Fire Safety

¢ Only designated yard power outlets are to be used.
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e Cable type: Must use heavy-duty harmonized rubber-sheathed flexible cables (HO7RN-F
or HO7BQ-F) resistant to oil, water, UV light, and mechanical abrasion. Arctic grade or
standard PVC domestic cables are not permitted in wet marine zones.

¢  Fully uncoil reels: Cable drums must be completely unwound during high-current power
tool use to prevent dangerous thermal overheating and melting.

e Water safety: Cables and connections must never be allowed to trail or fall into the water.
Use pontoon cable hooks or elevated routing where necessary.

¢ Length limitations: Keep leads as short as practical to minimize voltage drop and reduce
trip hazards.

e Any contractor undertaking any work within the Marina or Boatyard on behalf of a berth
holder or vessel owner must hold a valid Contractor Licence

e Portable generators may only be used with approved outdoor-rated leads and must be
operated during daylight hours unless otherwise authorised.

e The use of daisy-chained extension leads, or unsafe multi-connection arrangements is
strictly prohibited.

e Flammable substances must be stored in limited quantities and kept securely away from
any ignition sources, heat, or electrical equipment.

e Appropriate fire extinguishers must be readily available in work areas, and all users must
be familiar with their location and correct use.

e Fire assembly points are clearly identified throughout the yard and must be adhered to in
the event of an emergency.

Failure to comply with these requirements will result in the immediate suspension of work and/or
removal from the Boatyard and will be reported to relevant authorities where appropriate.

9. Emergency Arrangements

¢ Inthe event of an emergency, dial 9112 from a Port of Dover internal phone or 999 from a
mobile telephone. The Marina Office must also be notified immediately on 01304 241663
or via VHF Channel 80.

e Evacuate the area promptly and proceed to the nearest designated assembly point.

e Spill response kits and fire-fighting equipment are strategically located throughout the
Boatyard and must only be used by competent persons where safe to do so.

e First aid provision is available at the Boatyard Office and Marina Office.

¢ No person is permitted to re-enter any evacuated area until authorised to do so by Marina
staff or emergency services personnel.

Failure to follow emergency procedures may place individuals and others at serious risk and may
result in enforcement action.

10. Enforcement
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The Port reserves the right to stop any work activity considered unsafe and may suspend
contractor access or revoke permissions at any time.

Any breach of these rules will be formally recorded and will be reported to the Harbour
Master.

Repeated, serious, or deliberate breaches of these requirements may result in permanent
exclusion from the Marina and Boatyard facilities.

Failure to comply with these requirements may also result in further action in accordance with
applicable Port regulations and statutory obligations.

11. Monitoring and Review

Routine yard inspections are carried out daily by Boatyard and/or Marina staff to ensure
ongoing compliance with safety and environmental requirements.

This policy, along with associated risk assessments, will be reviewed at least annually,
and additionally following any significant incident, change in operations, or regulatory
update.

Inspection findings, incidents, and review outcomes will be documented and reported to
the Harbour Master and the Port Safety Department.

Where necessary, corrective actions will be implemented to improve safety performance and
ensure continued compliance with applicable legislation and Port standards.

12. Boatyard Rules

These rules incorporate those set out in the Port of Dover Marina Guide and supplement the
Port’s operational standards and safety procedures.

General

All instructions issued by Marina or Boatyard staff must be followed at all times.
Access to the Boatyard is restricted to authorised personnel only.

Children must be supervised at all times. Pets must be kept on a lead while within the
Boatyard.

Work areas must be kept clean, tidy, and free from trip hazards.

All users must respect noise restrictions and avoid causing nuisance to neighbouring
users.

Specific Requirements

Ladders must be properly secured during use and stowed safely when not in use; where
applicable, they must also be padlocked.

Fire extinguishers must always remain accessible and unobstructed.

Waste materials including waste oil, filters, batteries, oily rags, and scrap metals must be
disposed of using designated Boatyard facilities only.

The storage of flammable liquids or gas beneath vessels is strictly prohibited.
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e Grinding, welding, and similar hot work must only be carried out where suitable protective
screening is in place to prevent contamination or damage to nearby vessels.

e Appropriate containment measures must be used to prevent the spread of dust, debris, or
residues during sanding, scraping, or cleaning of vessels.

e Appropriate personal protective equipment (PPE), including respiratory protection, eye
protection, and gloves, must be worn in accordance with the task being undertaken.

¢ No overnight accommodation or staying aboard vessels is permitted while vessels are
stored ashore on the quay, unless expressly authorised.

e Customer vehicles are not permitted within the Boatyard except for the purposes of
loading or unloading equipment.

e All parking must be in designated areas, the De Bradlei Wharf car park.
Environmental and Safety Commitments

e Users must take all reasonable steps to protect the Marine Conservation Zone (MCZ)
adjacent to Dover Harbour.

e Any spillages must be avoided wherever possible and reported immediately if they occur.

e Users are expected to support recycling initiatives and waste reduction practices across
the Boatyard.

Consequences of Non-Compliance
e Failure to comply with these rules will result in verbal or written warnings.

e Serious breaches may result in immediate removal of persons or vessels from the
Boatyard.

e Persistent or repeated non-compliance may result in suspension or permanent withdrawal
of access privileges.

13. Approval and Review

This Boatyard operations policy and rules is approved by the Marina Manager and reviewed
annually to ensure its effectiveness and alignment with current legislation and best practices.

Approved By:
[Name]

[Title]

[Date]
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